SEMCA WORKFORCE DEVELOPMENT BOARD
Wednesday, July 16, 2025
SEMCA, 25363 Eureka Road, Taylor, M| 48180
MINUTES

Members Present Alternates Present Members Absent

Charlie Mahoney-Chair Jamal Robertson Laura Dickerson/Jeff Morris
Malin Wagner-Vice-Chair Kwesi McGill Jay Steffensky

Ledgra Johnson Hassan Sheikh

Christina Pizzo Anne Thompson

David Lawrence Connie Carroll/Laura Pipis
Lee Graham

Ashleigh Glass-Cooper

Naheed Huq

Gerald Hesson

Donna Moser

Rhonda Turner

Chris Laloy

Staff Present Guests

Gregory Pitoniak Crystal Nowka-Wayne RESA
Tamara Lamper-Norrix Jim Ellis-EDSI

Kate Brady-Medley Lisa Wayne-DCC
Bill Hellar Lisa Kurtzhals-DCC
Colleen Mallory

Dan Martinez

JV. de la Fuente

Charmarrah Bantom

Deborah Taylor

Tim Johnston

Call to Order

Mahoney called the meeting to order at 2:03pm. The Board recited the Pledge of Allegiance.
Purple ribbons were distributed in support of our long-time board member and friend Connie
Carroll who is battling cancer and could not attend the meeting. The board posed for a picture
and signed a card that will be sent to show her our support.

Roll Call
Roll call was taken, and a quorum was present.

Public Comment
No public comment was made.

Approval of Agenda of July 16, 2025




MOTION-GLASS-COOPER, SUPPORT-GRAHAM, approved the Agenda of July 16, 2025, with
the change of One Stop Operator to One Call Services for Agenda Item 6. All voting aye,
motion carried.

Approval of Minutes of May 21, 2025
MOTION-LAJOY, SUPPORT-WAGNER, approved the Minutes of May 21, 2025 as presented.
All voting aye, motion carried.

Approval of WIOA, ES, BSR and One Call Contractor RFP Recommendations

Pitoniak discussed the changes to this contract year with the closures of the Livonia AJC and
Grosse Pointe Center; the surprise announcement of ETDI closing their business and not
rebidding for its programs; the emergency RFP to fill that AJC; and the 3-month extension of
contracts to September 30, 2025. SEMCA received 31 RFP proposals. The contracts awarded
will receive an initial 9-month contract with an option to renew each year through 6/30/2028
based on satisfactory performance. The SEMCA review team provided their recommendations to
the board that included the location, programs, agency awarded and if they are a current SEMCA
contractor.

MOTION-WAGNER, SUPPORT-GRAHAM to approve recommendations with one vote except
for One Call Services, which will be voted on separately.

MOTION-GLASS-COOPER, SUPPORT-LAJOY to approve the Service Providers as
recommended by SEMCA for the following programs:
e Dearborn Location for WIOA Adult/Dislocated Worker, WIOA Youth - ACCESS
e Downriver Location for WIOA Adult/Dislocated Worker, WIOA Youth-DCC
e Highland Park Location for WIOA Adult/Dislocated Worker - SERCO
e Highland Park Location for WIOA Youth - Ser Metro
e Monroe Location for WIOA Youth — Monroe County ISD
e Monroe Location for WIOA Adult/Dislocated Worker, Employment Services/RESEA -
MCETD
e Wayne Location for WIOA Adult/Dislocated Worker, WIOA Youth - EDSI
e Wayne County-wide Employment Services -DCC
e Monroe County-wide Business Services - MCETD
e Wayne County-wide Business Services - EDSI
All voting aye, motion carried.

MOTION-GLASS-COOPER, SUPPORT-JOHNSON, to approve the SEMCA Region One Call
Services to The Information Center as presented. LAJOY abstains from the vote. The
remaining members voted aye, motion carried.

PATH and FAE&T Contractor RFP Recommendations
Due to the upcoming closure of ETDI a Special Release RFP was initiated with PATH and FAE&T
services for the Wayne AJC only. The winning bidder will receive a 12-month contract to




complete the last year of a 3-year cycle for these programs. The SEMCA review team is
recommending the following contractors: SERCO for PATH services and DCC for FAE&T services.
MOTION-GLASS-COOPER, SUPPORT-ROBERTSON, to approve the Service Providers for the
following programs to be delivered at the Wayne American Job Center:

e PATH-SERCO

e FAE&T-DCC
All voting aye, motion carried.

Pitoniak and Mahoney thanked those who worked to complete the large task of this RFP process.

Strategic Plan Q1 and Q2 Reports

Pitoniak noted the new SEMCA Michigan Works! Strategic Plan Quarters 1 and 2 Reports for this
current three-year strategic plan cycle. With all the changes going on this year you will note that
we are working on our three goals, and you can see some progress, butitis not moving forward
as quickly as we would like. No questions were asked regarding the reports.

MOTION-HESSON, SUPPORT-GRAHAM to receive and file Strategic Plan Quarters 1 and 2
Reports. All voting aye motion carried.

Officers Nomination form Due August 29, 2025

The board will be voting on its officers at our September 17, 2025 board meeting. A nomination
form for President (private sector only), Vice President (private sector only and is also the Chair
of the Career and Educational Advisory Council (CEAC)), and the Secretary (private or public
sector). All three incumbents are willing to serve as officers again this year. There is a space for a
write-in nomination. Please make sure any write-in candidates are willing to serve in that
capacity first. Please return your forms to Tamara by August 29, 2025.

CEO Report

e SEMCA has obtained an amended lease with Livonia landlord for its PATH program. The state
has an amended lease for MRS to continue at their current location in Livonia as well. Livonia
customers may now choose any SEMCA AJC location for WIOA and ES services SEMCA
closed the Grosse Pointe satellite office with no issues and the Livonia location will close on
July 31, 2025.

e ETDI also has a Wayne LINC contract and a WIOA Youth contract that they will continue to
run until July 31, 2025, and September 30, 2025, respectively.

e The state has allocated $2 million of their WIOA reserve funds to the 13 MWA'’s that
incurred an allocation reduction in their PY25 WIOA formula funding. SEMCA received
$250,636 which will primarily allow us to strengthen the capacity of the remaining AJCs
to address the additional customers they will be serving. Brady-Medley has provided
great leadership with the help of SEMCA staff to develop a detailed planning guide that
we are using as we move through these transitions.

e [fthe board feels we have missed anything, please do not hesitate to reach out to Kate
to let us know.



LEO is providing another $2 million through an RFP process for regional collaboration
programs. SEMCA along with the three MWA’s in Congressman Walberg’s district will be
bidding on this funding opportunity for healthcare apprenticeships.

Pitoniak discussed the efforts to educate Congress on the three simultaneous
processes that are occurring, WIOA Reauthorization (or ASWA-A Stronger Workforce for
America) that did not pass in lame duck in December; the EO issued on April 23 that
ordered the Secretary of Labor, Secretary of Education, and Commerce Secretary to
collaborate over the next 90 days to make recommendations forimprovements or
redesign of the national workforce system; and the third process that is the 2026 Fiscal
Year Budget.

The President’s recommended budget proposed creating MASA, Make America Great
Again, which will consolidate a large number of USDOL workforce programs, WIOA Title
I Youth, apprenticeships, migrant seasonal workers, etc. into a single block grant with a
the total amount being half of the current budgets of these programs combined.
Recently, a press release was issued stating that under the partnership of the
Department of Labor and Department of Education the DOL will be administering not
only WIOA but also WIOA Title Il Adult Education and Family Literacy Programs along
with Carl Perkins Career and Technical Education. The DOE will maintain policy
authority and oversight. The shift is meant to reduce duplication, streamline federal
processes and improve service delivery.

Pitoniak, Hundt and Gustafson from MWA joined several states (Oregon, Indiana,
Minnesota, California, and Louisiana) in Washington DC with visits to the key
committees that are critical to the budget side as well as the policy side of workforce
development. They noted that there is uncertainty and confusion, but they generally
believed the final process will follow either the ASWA or MASA. They also noted there
will most likely be a continuing resolution come October 1 and not an approved budget.
The packet and a meeting handout provided the board with the messaging, data and
information shared at this meeting.

The State received notification that WIOA Title Il Adult Education funds were being
impounded resulting in all adult education programs across the country beingin limbo.
We also learned that WIOA Title | funds have not been released to the states as well.
Federal staff are receiving numerous phone calls and are reaching out to OMB but have
received no answers. Hoping it is just a delay.

SEMCA along with the MWAs from Congressman Walberg’s district have partnered to
develop a proposal for the RFP to assist the healthcare industry with developing
registered apprenticeships and pre-apprenticeship programs. Mallory provided
background and SEMCA’s focus will be on apprenticeships with ProMedica in Monroe
County and Monroe County Community College. They are looking at incentives for
employers, supportive services to new apprenticeships, hosting several informational
events and looking at non-traditional apprenticeship programs.



e State budgetis locked up by the road funding debate. Not much movement in finalizing
the state budget. We are hopeful that Going Pro Talent Fund, Jobs for Michigan
Graduates and Michigan Skills Fund will continue to be funded at the current level. We
will also be submitting a proposal with multiple MWAs for Women in Registered
Apprenticeships opportunity for $750,000.

Program Updates

Dashboard & Program Statistical Summary — Hellar provided the program stats for 2025.
Compared to last six months, customer service data seems to be on track. He discussed the
training program data and noted that our walk in traffic is steadily increasing. He also noted the
stats for individual service centers that will be monitored to see the impact of the Grosse Pointe
and Livonia AJC closures on the remaining centers.

PATH, FAE&T, FAE&T Plus, New Americans — Bantom noted that LEO-WD and MDHHS have
reached out to SEMCA regarding a pilot looking to identify 50 PATH customers at the Dearborn
location with extreme barriers because of the diverse population which includes refugees at this
location. The pilot would provide individuals with their cash assistance immediately bypassing
the 10-day application eligibility period to immediately provide barrier removal support and
begin looking for employment. This is the first time that policy staff visited the center and
followed individuals through the process including orientation during the development of their
pilot. The FAE&T Program currently does not receive referrals so SEMCA must market the
program. Thanks to the Communications Team for their work in overhauling our marketing
materials. The New Americans Program has seen a pause in the Skilled Immigrant Integration
Program SIIP, which is geared towards individuals who are highly skilled and educated in their
home country but are not working here in the same capacity. This decline is statewide because
of the apprehension and hesitancy to provide personal information with this demographic, so
SEMCA is finding ways to meet with potential customers in their safe space like the International
Institute of Metro Detroit. There have been positive outcomes from the change. A question was
asked regarding whether these programs are open to the public or connected to 211. These
programs are on a referral basis through DHHS, and we would refer them to DHHS if they come
to our door.

WaynelLINC - Martinez noted they are working with ETDI to close out their WayneLINC contract
and move customers to other contractors. SEMCA is also looking at using the remaining funding
allocated to ETDI for their contract and requested of the County to utilize it for training slots,
which is the most popular aspect of the program. SEMCA initiated a targeted outreach for
Inkster, Melvindale, River Rouge, and Ecorse. The WayneLINC participants for these
communities are not as high as the socioeconomic demographics and we will be reaching out to
community leaders informing them about the program to help them become more aware of
these opportunities. Martinez has been asked to be on a panel discussion with the Michigan
Justice Fund to discuss both the SEMCA Justice Involved programming and the Monroe County
grant, which is unique in using the offender success approach with the Monroe County Jail,
Monroe Michigan Works and other partners assisting recently incarcerated coming out of jail.



They also will be presenting the Driving Privilege Reinstatement Program at the Michigan Works
Association Annual Conference.

GEM -de la Fuente updated the board on the GEM Talent Research Study. Price Waterhouse
Coopers (PWC) has completed data gathering on future talent needs and core mobility
occupations for the current workforce within the GEM region. The current phase is looking at
adjacent occupations where there may be a skill match for mobility jobs that provide an
opportunity to transition to core mobility jobs and potential wage increases. This is expected to
be completed by the end of September. He discussed a regional partnership with U of M Center
for Innovation, DESC, Michigan Central and Drone Pilot Academy to provide the three cohorts of
30 students for drone training in July, August, and September. The students receive their own
drone kit, assemble the kit, and learn how to pilot it. Those that successfully complete it
received a recreational drone license along with being prepared to test for a Series 107
commercial drone pilot license with the FAA. The Mobility Talent Resource Network added 24
companies to the network for a total of 88, 48 of them being mobility employers and 40 of them
being talent service providers. An RFP to promote the network will be posted by the end of the
month.

WIOA Youth, JMG, WCCAN, SYPP, YSBA, Manufacturing Day — Taylor discussed the reshaped
program called Career X program in partnership with Schoolcraft College. This program allowed
16 students to go through a three-week immersive training in robotics, welding, first-aid
certification, manufacturing, 3D printing, blueprint reading, career exploration, prep of resumes
and Level All software platform. They received steel-toed boots and safety equipment. There
was an employer red carpet tour with Webasto in Plymouth to see the jobs available with their
new skills, and the students were given Chromebooks. SEMCA and Schoolcraft will be providing
follow-up services. Pitoniak and Brady-Medley were at the closing ceremonies, which included
the success stories. Taylor announced September 11 at Henry Ford College is a meet and greet
orientation for Manufacturing Day from 8:30 am to 10am. SEMCA is hosting a fifth and final Level
Up Event as part of the marketing campaign with 200 students learning more about our
programs. Pitoniak noted that Webasto is an impressive employer partner and was awarded the
MWA Impact Award along with one of its employees. They do OJT’s and participate in GPTF and
have hired Afghan refugees from our New Americans program.

WIOA, ES, TAA, OJT, IWT, Talent Fund, Apprenticeship/Work Based Learning, Adult ED — Mallory
thanked the Communications Team for their work in keeping the website updated and providing
handouts for our customers coming into the Livonia Service Center with information about what
to do after the July 31, 2025, closing. She updated the board that we received 23 GPTF awards
which is a 15% increase and received $1.148 million, a 6% increase from 2024. There is an
increase of 52% for number of apprentices being trained this cycle. She announced Project
Mockingbird in Livonia, expected to bring 240 new hires in manufacturing, and Project Boiler in
Dearborn, a manufacturer in the heating and cooling industry with 63 new hires. She also
provided an update on apprentices. SEMCA funded 90 with 42 being in the healthcare industry
using the MiSTAIRS extension fund. She also announced a couple of apprenticeship events with




Henry Ford Health and will have one in September recognizing the Oakwood Group in another
apprenticeship event.

Pitoniak noted that he and Brady-Medley attended the Mackinac Policy Conference and like the
trip to DC the word often heard was confusion; a state of confusion primarily tied to tariffs and
the whole economic uncertainty.

WIN - Pitoniak noted the WIN projects in Mallory’s report. They are applying for additional
apprenticeship funding for women and are doing a thorough and comprehensive review of
philanthropic opportunities.

New/Old Business

Thank you to the board for returning your Workforce Development Board Conflict of Interest
Statements for WBD recertification with the state. Received Molly Luempert Coy’s COI. Still
need two that are not in attendance today and will reach out to them.

The next SEMCA Board meeting is scheduled for September 17, 2025, at 2:00pm.

Adjourn

MOTION-HESSON, SUPPORT-GLASS-COOPER to adjourn meeting. Meeting adjourned
at 3:38pm. All voting aye, motion carried.

Respectfully submitted,

Minutes Adopted on 9/17/2025

Tamara Lamper-Norrix
Executive Assistant



