
SEMCA WORKFORCE DEVELOPMENT BOARD 
Wednesday, April 16, 2025 

SEMCA, 25363 Eureka Road, Taylor, MI 48180 
MINUTES 

 
Members Present   Alternates Present  Members Absent 
Charlie Mahoney-Chair  Ledgra Johnson  Chris LaJoy/Todd LaJoy 
Malin Wagner-Vice-Chair  Jamal Robertson  Jay Steffensky   
Christina Pizzo   Astacia Hahn   Ann Thompson 
David Lawrence   Krista McKinney-King Naheed Huq  
Connie Carroll   Jessica Lake   Lee Graham 
Ashleigh Glass-Cooper      Hassan Sheikh   
Gerald Hesson       
Charlie Mahoney, Chair 
Donna Moser 
Rhonda Turner 
Laura Dickerson 
Bayyinah Robinson 
        
Staff Present    Guests 
Gregory Pitoniak   Scott Dzurka, R2P-DZ, Virtual 
Tamara Lamper-Norrix  Kelly Stec, R2P-DZ, Virtual   
Kate Brady-Medley    
Bill Hellar     
Colleen Mallory    
Dan Martinez        
J.V. de la Fuente    
Charmarrah Bantom    
Deborah Taylor 
Suzanne Stolz 
Denise Koning    
Tim Johnston     
 
Call to Order 
Chair Mahoney called the meeting to order at 2:06 p.m. The Board recited the Pledge of 
Allegiance. 
 
Roll Call 
Roll call was taken, and quorum was present.  
 
Public Comment 
No public comment was made.  
 
  



Approval of Agenda of April 16, 2025 
MOTION-CARROLL, SUPPORT-WAGNER, approves the Agenda of April 16, 2025, as presented. All 
voting aye, motion carried. 
 
Approval of Minutes of January 15, 2025 
MOTION-GLASS-COOPER, SUPPORT-McKINNEY-KING, approves the Minutes of January 15, 
2025, with the addition of Scott Dzurka and Kelly Stec of R2P-DZ to the Guest List. All voting aye, 
motion carried. 
 
Approval of SEMCA Service Realignment Plan/Authorize Closures of Grosse Pointe Service 
Center and Livonia American Job Center 
Pitoniak provided the board with a PowerPoint presentation discussing the background of the WIOA 
programs and the formula funding process based upon economic/employment needs for the State of 
Michigan and the Michigan Work Agencies regions. Michigan had a better recovery than other states 
after COVID. The better you perform the less funding is received in the future. The State of Michigan and 
SEMCA region have seen a reduction in WIOA funding for a few years. SEMCA’s preliminary planning 
allocation is expected to reduce WIOA/ES by 14-18% effective 7/1/25 for a total of $1,401,144. 
SEMCA is not likely to know the final allocation prior to 6/1/25. Pitoniak stated in the SEMCA region 
there are 6 full-service American Job Centers, Dearborn, Highland Park, Livonia, Monroe, Southgate and 
the city of Wayne) and one satellite office for only ES services in Grosse Pointe. In the past SEMCA was 
able to mitigate the funding cuts with roll-over funds from previous years, but that funding is now 
depleted. 
 
SEMCA Management looked at reducing the SEMCA internal budget prior to 7/1/2025, reducing the 
AJC budgets, if needed, starting 7/1/2025, postponing the WIOA/ES/BS RFP process for 2 to 3 months 
and extending contracts for current WIOA/ES/BS for 1 to 3 months. Pitoniak reviewed the Revised 
Budget/Service Plan Timeline for the board from the preliminary work completed starting in January to 
today and the plan moving forward through October 1, 2025. The SEGA Board along with the WDB 
Officers met at SEGA’s March meeting and were told of the possibility of having to close 1or 2 centers 
with an emphasis on retaining centers with proximity to the highest concentration of 
unemployed/underemployed. SEMCA has reached the decision to close 2 centers, the Livonia AJC and 
Grosse Pointe Satellite Office. SEMCA Management completed their review/analyses and concluded 
reducing staffing at all AJC’s will not allow effective service delivery. Pitoniak reviewed the data that 
brought them to this decision. This has not been an easy decision and is not based in any way on the 
performance of the contractors. Livonia has two separate units, one that houses WIOA/ES/BS and one 
that houses PATH. SEMCA is hoping to keep PATH services in its current location.  
 
Questions were asked regarding staff lay-offs and how many AJC staff will be affected; what happens 
to the customers/businesses being served at these centers; and what happens with MRS staff that 
share space in the Livonia AJC. Pitoniak noted that at this time we are unsure of how many staff will be 
affected.  All customers will be provided with MWA options. Wayne and Dearborn American Job 
Centers are closest to Livonia. Highland Park is close to Grosse Pointe, but all customers have a choice 
to work with any MWA in the state. The Grosse Pointe satellite office has substantial customers from 
the city of Detroit and DESC have their own service centers available. Currently, businesses will remain 



with their current BSR, and the restructuring of Business Services will help with the transition after the 
contract extension and RFP process. SEMCA has informed LEO of the possibility of AJC closure(s) as it 
pertains to MRS and VET services co-located within the AJC and will keep them informed of the 
timeline. The PowerPoint and data presented are on file. 
 
Currently, SEMCA management is recommending the closure of the Grosse Pointe Service Center no 
later than July 1, 2025, and the Livonia American Job Center (excluding PATH unit) no later than August 
1, 2025. 
MOTION-HESSON, SUPPORT-DICKERSON, to authorize the closures of the Grosse Pointe Service 
Center no later than July 1, 2025, and the Livonia American Job Center (excluding PATH unit) no 
later than August 1, 2025, due to substantial cuts in formula funding allocations in recent years. 
All voting aye, motion carried. 
 
Approval of Extensions of WIOA, ES, BS and One-Stop Contracts 
Pitoniak advised that the contracts for WIOA, Employment Services (ES), Business Services (BS), and 
the One Stop Operator contract are up for rebid for PY beginning July 1, 2025, for up to three years. With 
the current situation resulting in the closure of two centers, SEMCA management is recommending that 
the contracts for Dearborn, Highland Park, Monroe, Southgate and Wayne WIOA, ES, BS and SEMCA’s 
One Stop Operator contract be extended for an additional three months through 9-30-2025. In addition, 
the Livonia, WIOA and ES contracts will be extended for an additional one month through 7-31-2025. 
MOTION-CARROLL, SUPPORT-GLASS-COOPER, to authorize the short-term extension of SEMCA 
service provider contracts for Dearborn, Highland Park, Monroe, Southgate and Wayne WIOA, 
Employment Services and Business Services contractors and SEMCA One Stop Operator 
contractor for an additional three months through 9-30-2025. In addition, authorize service 
provider contract for Livonia WIOA and ES contractors for an additional one month through 7-31-
2025. All voting aye, motion carried. 
 
Approval of Career & Educational Advisory Council Nominee 
Pitoniak noted that Danielle Funderberg of SEMCA received a request from Patricia Butler of Great 
Lakes Water Authority to join the Career and Educational Advisory Council for SEMCA. The CEAC is 
recommending her appointment with the Workforce Development Board. 
MOTION-WAGNER, SUPPORT-GLASS-COOPER, approval of Patricia Butler, OD Performance 
Manager for Great Lakes Water Authority (GLWA) to the Career and Educational Advisory Council, 
as presented. All voting aye, motion carried. 
 
Approval of Final 25-27 SEMCA Strategic Plan  
Consultant Kelly Stec provided the background of the Strategic Plan Process and Scott Dzurka 
reviewed each goal and their three objectives for the 2025-2027 plan over the next three years; 1) 
Increase SEMCA brand awareness through marketing and outreach, 2) Strengthen service delivery with 
industry and education partnerships, and 3) Optimize operations to increase efficiency and 
effectiveness. He reviewed a Sample Action Plan with quarterly metrics, which is the next step in the 
process for all three goals. PowerPoint is on file. 
MOTION-GLASS-COOPER, SUPPORT-DICKERSON, approves the Final SEMCA 2025-2027 
Strategic Plan, as presented. All voting aye, motion carried. 



 
Receive and File 2024-2025 CEAC Metrics Q-2 Report 
MOTION-CARROLL, SUPPORT-WAGNER, approves the Quarter 2 CEAC Metrics Report, as 
presented. All voting aye, motion carried. 
 
CEO Report 
• SEMCA 2024 Annual Report was emailed to members/alternates and printed copies were available 

for this meeting. Pitoniak thanked Tim Johnston and Andrea Broecker for their hard work in assuring 
an earlier publication than in prior years, which is important for our legislative outreach projects in 
March and April.  We hope you share our pride in the accomplishments achieved last year. 

• Labor Secretary Lori Chavez DeRemer has been confirmed as USDOL Labor Secretary. 
She did receive bipartisan support. Deputy Labor Secretary Henry Mack, who oversees 
ETA, was also confirmed.  

• The federal budget’s continuing resolution has been extended to 9-30-2025. The good 
news for us is that the domestic budget cuts in DOL did not include our formula 
funding. 

• DOGE has not yet focused on USDOL, DHHS or EDA, three important agencies relevant 
to workforce development. The department secretaries are now tasked with approving 
cuts to spending for their departments and hopefully they will be more protective of our 
programs. 

• EDA funded Global Epicenter of Mobility (GEM) Grant that SEMCA received under 
President Biden has had delays in payment, but to date there have been no funding cuts 
or claw-back.  

• There is still uncertainty with funding in the new budget for 10-1-2025. Cuts impact 
constituents in our legislators’ districts, and we are committed to keeping them 
informed of the importance of our services. 

• WIOA Reauthorization has a new acronym ASWA, A Strong Workforce for America. 
Congressman Tim Walberg whose district includes Monroe County in our region is Chair 
of the House Workforce and Education Committee. MWA CEO, Pitoniak and three other 
MWA Directors met personally with Congressman Walberg primarily discussing 
reauthorization but also funding. He asked that we submit to him personally our 
critique of what we like and what we have concerns with as to ASWA. MWA CEO Ryan 
Hunt is putting that information together for us and we hope to follow-up with his 
Washington DC Policy Staff in May.  Senator Cassidy, who oversees the committee 
regarding reauthorization has indicated that it is not a top five priority for him this year. 

• Pitoniak, Brady-Medley, SEGA Board Chair Haidous and Glass-Cooper met with staff 
from Senator Peters and Congresswoman Dingell’s offices, along with Congressman 
Thanedar and his staff at The Hill visits during the NAWB Conference. Unfortunately, 
Senator Peters has announced that he will not be running again after this term and has 
been a huge advocate for us over the years. Senator Slotkin was a supporter during her 



time in the US House, but we were unable to meet with her. She did receive a packet 
with her district statistics and SEMCA program information.  

• Pitoniak noted that this is his highest priority. This has been a challenge to staff morale, 
but he reminds them that we are not alone. 

• Glass-Cooper noted that during the NAWB Conference she was pleasantly surprised 
and impressed at how often she heard that Michigan was the state to look towards on 
how to do it right when it comes to regions working well together and program set-up. 
She was proud to be from SEMCA and Michigan Works! Glass-Cooper also attended the 
Michigan Works Advocacy Day and was a great representative for us as a private sector 
business. That is who the legislators want to hear from. Congressman Walberg also 
stressed that hearing from business on how we are doing is extremely important to 
them. His aide at the meeting noted he participated in Michigan Works! youth programs 
and discussed how it really helped him find his career path. 

• Wayne County has obligated their ARPA funds, so the WayneLINC program is protected 
from the federal claw-back. We are pleased to say that the slow payment has shifted to 
how we can expedite the payments from Wayne County. Martinez discussed the new 
campaign/second launch of the program through marketing to targeted populations. 
One week after launch there was a 160% increase in visits to the website and 289% 
increase to the Clean Slate Expungement page. Pitoniak thanked Johnston and 
Broecker for their work on this project. 

• SEMCA was recognized by Oakland County Community College for Excellence in 
Regional Collaboration on the Closing The Skills Gap program. Pitoniak showed the 
SEMCA data, and he thanked Colleen Mallory and Jenn Tucker as well as the AJC 
partners for their work and leadership on this program. 

• Work has begun on the state budget and the Governor has recommended Going Pro 
Talent Fund, Michigan Skills Fund and Jobs for Michigan Graduates at their current 
funding level. MWA advocacy team will encourage an increase for all three programs. 
The demand is exceedingly high, and they are highly successful and well received with 
employers. 

• SEMCA/WIN continues to pursue and is invited to be a partner in new philanthropic, 
state, and federal funding opportunities, as well as seeking new funding opportunities.  

• Labor Market information is the latest from February. US unemployment rate is 4.1% up 
from 4.0%; MI is 6.0% up from 5.3%; SEMCA Region – Wayne County is 6.5% down from 
6.9%; and Monroe County is 7.0% up from 6.8%. 

  
  



Program Updates 
Dashboard & Program Statistical Summary 
Heller presented the dashboard. We have shifted to a calendar year, and you are now viewing the first 
quarter. It covers primary programs, is broke down by American Job Centers, and includes the key 
metrics. The report also notes training data. It is also broken down by our walk-in traffic at each AJC and 
why they visited that day. 
 
GEM 
J.V. noted his team is recruiting companies for the Mobility Talent Resource Network. They have 56 
companies to date, 32 vendors and 24 employers. They have published 22 RFP’s and issued 16 
contracts. The two most popular services are Talent Branding and HR Consulting. SEMCA had 7 
companies respond to its GEM Talent Research Project and has narrowed it down to 3. They expect to 
have a decision on the provider by the end of the month. This project will focus on the ramifications of 
future technology in mobility including existing workforce, knowledge and skills required for future job 
titles, and the companies that will be employing these workers. Lastly, Jacklyn Salazar of the Employer 
Services Team will be on a virtual roundtable titled Strategies for Employers to Support Adult Learners, 
next Tuesday and if you are interested you can obtain more information on the Detroit Regional 
Chamber website. 
 
WIOA Youth, JMG, WCCAN, SYPP, YSBA, Manufacturing Day 
Taylor highlighted the Wayne County College Access Network and the work they are doing helping over 
500 youth navigate financial aid documents and helping young people with college enrollment. Taylor 
thanked Ledgra Johnson from HFC with their second Counselors Get Schooled event with 50 
counselors in attendance to also help students with next steps after high school. Taylor discussed a 
recent retreat with American Job Center staff to help with youth that are not connected with our 
services. She thanked Bantom for her help explaining the difference between case management and 
coaching, how we reach out to this generation, and how do we engage with young people. Taylor 
discussed the Youth Level-Up program and provided the board with a flyer. Thanks to Ballmer Group for 
funding many of these fun outreach opportunities with youth to help them get connected with SEMCA 
services. Lastly, SEMCA is finalizing a program called Career X High-Tech Manufacturing Summer 
Immersion with Schoolcraft College and EDSI. Sixteen students will obtain a welding certificate, an 
industry recognized First Aid Certificate and will explore robotics, welding, blueprint reading and 3-D 
printing and manufacturing along with career readiness workshops. Please note upcoming events for 
more information. 
 
WIOA, ES, TAA, OJT, IWT, Talent Fund, Apprenticeship/Work-based Learning, Adult Education 
Mallory noted that Cleveland Cliffs in Dearborn will be laying off 600 workers in May. SEMCA has 
been in contact with the state’s rapid response unit to obtain contacts so we can provide 
information to their workers regarding our services and training opportunities. However, a 
company in the area recently contacted us and are interested in those employees, so we are 
trying to make those connections. Detroit Regional Aerotropolis Development Corporation 
contacted us with an Attraction and Expansion Proposal request from a company interested in 
our area for a manufacturing factory project with 300 production workers and 60 office workers. 
She also noted the three projects that are moving forward in our region, in Dearborn, VanBuren 



Township and Livonia. Mallory noted that SEMCA is always looking for new grants. We applied for 
two proposals, a State Apprenticeship Expansion Grant, which we did not receive and the 
MiSTAIRS Extension Grant for $278,914 to train and help offset the cost of training 42 
apprenticeships and are in the process of identifying those apprentices and employers to spend 
the funds by end of June. GPTF Cycle 2 applications opened on Monday, so if you know of anyone 
interested let us help connect them to a Business Service Representative to assist them with the 
applications, which closes on May 2, 2025. The One Workforce Infinity Grant has ended and was 
highly successful and the data was provided. Dickerson asked the name of the other company 
interested in the Cleveland Cliff workers. Mallory believes it is Huron Valley Steel. 
 
Pitoniak asked Bill to pull up the Michigan Model AJC where unemployed and PATH participants 
are all part of this integrated, coordinated system, which is far more efficient than having separate 
locations, like most states. Bill also showed Congresswoman Dingell’s District Stats from the 
SEMCA region, which is part of our information packet each year. The Michigan Works Association 
has imposed this on all MWA’s for future Advocacy Days. 
 
PATH, FAE&T, FAE&T Plus, New Americans 
DHHS has extended the maximum duration for cash assistance benefits from 48 months to 60 months. 
Letters went out to all that qualify from the SEMCA region, and we anticipate that amount to be 622. 
Not all will take advantage of this extension. We have seen a small uptick in orientations. Work 
Participation Rate is our report card on how well we are doing and SEMCA is second in the state. 
SEMCA has three potential contractors that want to join the FAE&T Plus program where they can 
receive training, ESL and supportive services. Bantom discussed the job fairs for the Skilled Immigrant 
Integration Program (SIIP). The job fair in March at the Livonia AJC was small but successful. The next 
one will be a virtual platform, and we are hoping to obtain several employers so if you know of an 
employer that would like to participate, please reach out to us. 
 
WayneLINC, Justice Involved Workforce, Connections 
Martinez had no further report. 
 
WIN 
Pitoniak noted that WIN continues to search for grants for this regional group of MWA’s and community 
colleges, which SEMCA provides the administrative support. 
 
New/Old Business 

The next SEMCA Board meeting is scheduled for May 21, 2025, at 2:00pm. 
Annual Conflict of Interest Statements are signed each year. The following members submitted 
their signed statements: WD Board Members: Naheed Huq, Donna Moser, Christina Pizzo, 
Bayyinah Robinson, Rhonda Turner; WD Board Alternates: Astacia Hahn, Todd LaJoy, Jessica 
Lake, and Kwesi McGill. 
 
SEMCA has requested the board members/alternates with the term expiration date of June 30, 
2025, to confirm if they wish to continue serving the SEMCA Workforce Development Board for a 



new term beginning July 1, 2025, through June 30, 2028.  Jay Steffensky will not be renewing his 
term. Patricia Chatman has chosen to step back and has recommended her Alternate, Ledgra 
Johnson, to serve for Henry Ford College. Confirmations were received from Molly Luempert-Coy 
and Jamal Robertson of DTE Energy and Bayyinah Robinson and Kwesi McGill of Michigan 
Rehabilitation Services. 

Adjourn 
MOTION-HESSON, SUPPORT-GLASS-COOPER to adjourn meeting. Meeting adjourned at 4:03pm. 
All voting aye, motion carried. 
 
Respectfully submitted, 
 
Minutes Adopted on 5/21/2025 
 
Tamara Lamper-Norrix 
Executive Assistant 


