SEMCA WORKFORCE DEVELOPMENT BOARD
Wednesday, May 15, 2024
SEMCA, 25363 Eureka Road, Taylor, M| 48180

MINUTES

Members Present Alternates Present Members Absent
Charlie Mahoney-Chair Ledgra Johnson Ann Thompson
Jason Evers Jamal Robertson Hassan Sheikh
Chris Laloy Christina Pizzo/Astacia Hahn
David Lawrence Laura Dickerson/Jeff Morris
Connie Carroll Gerald Hesson/Collin Keehn
Malin Wagner Bayyinah Robinson
Lee Graham Jay Steffensky
Ashleigh Glass-Cooper Naheed Huq

Donna Moser
Staff Present Guests

Gregory Pitoniak
Tamara Lamper-Norrix
Kate Brady-Medley
Suzanne Stolz

Bill Hellar

Colleen Mallory

Dan Martinez
Deborah Taylor

JV. de la Fuente

Tim Johnston

Call to Order
Chair Mahoney called the meeting to order at 2:12 p.m. The Board recited the Pledge of
Allegiance. Mahoney recognized all of our veterans.

Roll Call
Roll call was taken, and quorum was present.

Public Comment
No public comment was made.

Approval of Agenda of May 15, 2024
MOTION-CARROLL, SUPPORT-WAGNER, approve Agenda of May 15, 2024, as
presented. All voting aye, motion carried.




Approval of Minutes of March 20, 2024
MOTION-EVERS, SUPPORT-LAJOY, approve Minutes of March 20, 2024, as presented.
All voting aye, motion carried.

Approval of Nomination of Mr. Kwesi McGill, Alternate

Bayyinah Robinson of MRS has nominated a new alternate in place of Eugenia Thompson,
Mr. Kwesi McGill. SEMCA is requesting the WDB to approve the nomination and
recommend appointment by the SEGA Board at their next meeting.

MOTION-GRAHAM, SUPPORT-LAJOY, approve the nomination of Mr. Kwesi McGill of
MRS as Alternate to Bayyinah Robinson and will recommend his appointment by the
SEGA Board at their next meeting. All voting aye, motion carried.

Approval of SEMCA Strategic Plan Goal #3 Proposed Revision

Pitoniak reviewed the history of Strategic Plan (SP) Goal #3 Funding Diversification,
pertaining to the 2022 deferment of new funding action steps for 2023 and allowing SEMCA
to focus on successfully implementing the programs associated with the funding. In 2024,
management assessed the funding growth in the past year and realized there was not a
pause in our fundraising efforts with continual growth rising from $26 million in 2022 to $34
million in 2023 to a projected growth of $52 million in 2024.

On May 1, 2024, a virtual study meeting of both SEMCA boards reviewed the current SP
Goal #3 Action Steps and the proposed revisions to SP Goal #3 Action Steps. Pitoniak
thanked those board members that were in attendance. No vote was taken at that meeting
and there were no objections to the language presented. The Boards agreed to advance the
revisions proposed to both SEMCA Boards for full-board approval. Stolz walked through her
analysis of the action steps proposed with the full board. As we enter the final year of the
current SP cycle, we are recommending updating SP Goal #3 so that SEMCA boards and
management agree on the SP Goal #3 Action Steps. A request for these changes will be
presented to the SEGA Board at their upcoming meeting.

MOTION-WAGNER, SUPPORT-GLASS-COOPER, approve the proposed new language
Project Action Steps for SP Goal #3 Funding Diversification, as presented.

Pitoniak noted that later this year we will begin preparing for a new three-year Strategic
Plan. Soon SEMCA will be issuing an RFP for the consultant to assist on this project. WIOA
Local and Regional Plans labor market data is being provided by WIN and will be used in
the SP process.

All voting aye, motion carried.

Strategic Plan First Quarter Report

Pitoniak provided highlights of the first quarter review of the 2024 Strategic Plan. All goals
are on track for completion.

RECEIVE AND FILE-GLASS-COOPER, SUPPORT-GRAHAM, the Strategic Plan First
Quarter Report, as presented.




CEO Report
WIOA Reauthorization - The House has passed a Bill on a bi-partisan basis. Three major

concerns for the Michigan Works system are: allowing the state to capture up to 25% of the
state allocation instead of the current 15%; increasing the authority of the governor to
redesignate workforce board regions; and it requires that 50% of all WIOA funding be used
for training. Whether the strict definition takes into account just tuition or includes
supportive services or other training opportunities is unknown. Each workforce board will
provide data and other trainings available to customers to inform the Senate as they
prepare their Bill. The state association has been reaching out to NAWB and with senate
staff for Senator Peters and Committee Chair Senator Sanders. Senator Sanders does not
seem to be in favor of the 50% training item. You may see an alert from SEMCA asking you
to reach out to your senator as this process moves forward.

The state received their WIOA formula funding, which includes Dislocated Worker, Adult,
Youth and Wagner-Peyser (ES). Michigan received cuts again this year for all except ES
which increased1%. The reductions were .28% for Adult, 3.2% for Dislocated Worker and
.44% for Youth. We will share the final numbers for the SEMCA Region soon.

The July 17, 2024, board meeting will require a quorum as we present both the Local and
Regional WIOA Plans. WIN will be providing the data for these reports. LEO Director Susan
Corbin is doing a tour of all 16 workforce boards across the state, and she will be
presenting the State Workforce Plan at our July meeting. She also requested a roundtable
discussion here on the 17" at 1:00pm with key partners. (See State Workforce Plan
handout.)

Wayne LINC - Delayed again. Commissioner Haidous will ask that Wayne LINC advance to

the full commission without committee approval. There seems to be some language issues
between the Commission and the County. Pitoniak thanked the Wayne LINC team for their

patience and commitment. The delays have never been about SEMCA. We are hoping it will
be put on the full commission agenda next Thursday.

The state budget is being finalized. GPTF, on all three versions of the budget, has been
submitted for an increase to $70-$75 million. The Senate budget has a place holder for
Skills Fund. This new fund would be more flexible than our federal funds for short-term
trainings in high-demand credentials. The May 17, 2024, Revenue Forecasting Conference
will review the state revenue budget. The budget will not be adopted until a couple of weeks
after the conference concludes.

SEMCA’s leadership role continues to create new opportunities for Pitoniak and staff to be
involved in roundtable discussions and state and federal panels. Pitoniak was invited to
speak on the EV industry from our perspective to the Council on Future Mobility and
Electrification. Another example, Biden designated four states to be Workforce Hubs in
respective industries and Michigan was chosen for the EV industry. Michigan will receive
$100 million, $50 million from the Department of Energy and $50 million from the



Department of Labor. JV and Greg were invited to be part of a high-level roundtable that
included Cabinet Secretary for the Department of Energy Jennifer Granholm and Cabinet
Secretary for Department of Labor Julie Su and several people from each of their
Washington offices. This was an opportunity to inform them on how these funds could be
maximized and utilized to benefit both employers and workers and assisting suppliers that
are challenged by these changes.

The digital Annual Report was sent to the board and the print version will be provided at a
later date. Johnston provided a brief review.

Every two months the state association hosts User Groups for MIS, Fiscal, Programming,
etc. Pitoniak congratulated Bill Hellar, who was awarded the Outstanding Engagement and
Collaboration Award.

Labor Market Information for March US Ul rate went down to 3.8% from 3.9%; Michigan
remained stable at 3.9%; SEMCA Region: Wayne County went down to 4.3% from 4.8% and
Monroe County to 3.9% from 4.3%.

Program Updates

Program Statistical Summary — Hellar provided a summary of the data report. The updated
version through April 30, 2024, is a handout provided for this meeting.

WIOA Youth Report

o Taylor referred to the board to the Youth Report. The IMG program is serving 411 Youth
and SEMCA received a $20,000 incentive for over 400 youth served this program year.
SEMCA made a job offer for a JMG Specialist in Monroe and he is expected to start
Monday.

e SEMCA s currently planning its 9" Annual Manufacturing Day. The goal is to have
1,500 students participate.

e WCCAN recently held a Counselors Get Schooled event that took place at SEMCA’s
Livonia American Job Center. This event informed counselors of the services SEMCA
provides to its customers. Wayne RESA was a great partner in this event.

e SEMCA s hosting FASFA Pop-up Events to encourage and assist students with the
FASFA applications. Numbers are low due to the changes. Michigan rates 27" in the
Country and has a 20% decrease in application completions this year. The process is
complicated and less young people are choosing to fill it out. These events are for
students and parents to help them walk through the program and answer any
questions. We are working closely with Wayne RESA on this project.

e Taylor highlighted the exciting work being done with our consultant Roundtable 6 on
the Community Outreach Campaign for WIOA Youth. Communications Director Tim
Johnston has been guiding the efforts, ensuring everything is aligned with our
branding and strategic goals. There are disruptive events called Opportunity Youth to




work within the communities looking for young people that need our services and to
become a part of our programming.

The Youth System Building Academy team heads back to Washington DC next week
for the second cohort to share their progress and learn from their national partners.
The team continues to focus on developing actions and strategies that go beyond the
six-month initiative and continue to use Sixty by 2030 as their compass. Taylor will
share the results of the team’s efforts at a future meeting.

Upcoming Events were reviewed, and she highlighted the Summer Melt Program.

Glass-Cooper asked if the FASFA drop is because of the changes to the application or less
interest? Taylor noted FASFA was difficult before, and the changes have made it more
complicated. There is a lot of money available. SEMCA’s goal is to help students power
through the process. Evers noted another issue is the amount of personal information they
are requesting from the parents. Ledgra Johnson noted that Henry Ford College has been
working with the parents as well by educating on the reason for theirincome information
and uploading of tax forms, reminding them that this is free money. The pop-up sessions
have been helpfulin this education.

WIOA AD DW & ES Report

Mallory referred the board to her report. SEMCA is working on its WIOA Local and
Regional Plans with the help of WIN.

SEMCA has received $40,000 to promote the MiReconnect program to local
employers and have expanded their reach by advertising the program to their
incumbent workers to help increase the program numbers. This funding can be used
for information sessions. We can talk about FASFA and participate in those outreach
events. We can develop information packets for employers. You as employers can
utilize this opportunity to market the program to your staff.

TAA funding is still available for those employees that were certified prior to
6/30/2022. A new directive from the state allows us to offer gas cards to potential
participants. We continue our outreach to those certified customers to utilize the
$100,000 before September 30™". We have identified 4,000 certified people in the
SEMCA region for this lucrative training funding that have never taken advantage of it.
Business Service Representatives continue to reach out to employers with
recruitment and talent needs. One of the projects we are working on is through the
EVJA Program and the Talent Action Team at the state. We received $400,000 for a
targeted outreach with seven employers in our region. We are working on assisting
them with recruitment and training of incumbent workers. We will provide funds for
Manufacturing Day if they choose to participate in the event. Funding must be spent
by the end of December of this year.

The Going Pro Talent Fund is very popular with our employers. SEMCA has closed
Fiscal Year 24 Cycle 2 applications and submitted 56 to the state, an increase in this
cycle of 27%. We are currently processing four cycles at the same time.



SEMCA participated in the First Annual Youth Apprenticeship Week held on May 5
through May 11, 2024, a nationwide initiative started by the USDOL. We successfully
planned three events that took place at Schoolcraft College, Monroe County
Community College and Henry Ford College County Community College. Mallory
provided the areas of focus and stats of attendees for each event. We are assisting
with an upcoming event at Wayne County Community College District. Congressman
Shri Thanedar will be the keynote speaker and it will take place on May 20, 2024.

PATH Report

New

Dan Martinez provided the PATH report in Bantom’s absence. The MWA IMPACT
Awards honored Angelica Pittman from the Monroe American Job Center and you can
find her story on our website. It is moving and shows the value of the services we
provide to our customers.

Wayne Metropolitan is our new training partner for our FAE&T Plus Program. They will
be offering two programs, Leap to Teach and Center for Working Families.

New Americans Programs has forged a partnership with the American Red Cross
called Reconnecting Families Initiative. This will provide individuals that may have
been separated from their families because of war or disasters. This free service will
help find information on the well-being of family members and locate family members
for individuals.

Initiatives

Martinez referred the board to his report and discussed the Clean Slate and Wayne
LINC Training Opportunity Catalog. All of our important documents have been
translated into different languages.

Justice Involved Program is the division that handles the Clean Slate Expungement
Program and Drivers Privilege Restoration Program, as well as any other programs we
do in partnership with the court system. Martinez provided details and stats for both
programs. Several judges have requested that SEMCA’s Attorney Connie Ribiat’s share
her expertise and educate them in the Clean Slate program. Martinez thanked Ribiat
and Malara for their amazing work with this program.

Clean Slate has been invited by Families Against Narcotics to participate in an event
onlJune 3, 2024, to present and screen participants for program eligibility. See Dan
after the meeting if you want more information.

Our Drivers Privilege Restoration Program has 44 Wayne County and 2 Monroe County
customers on the waitlist. Wayne LINC will provide funding for Wayne County and
BRES funding will be used for Monroe County. Attorney George Remy has been
meeting with judges across the region to educate and promote the program. SEMCA
has an MOU with United Way for its Wayne County customers that will aid with cost-
prohibited fines. Courts have agreed that they will consider reducing or setting aside
the fines. A trial period of 10 cases will be used to see what is working well and where
changes may be needed.



e Martinez discussed the Fresh Start Workforce Initiative grant that SEMCA, in
partnership with the Monroe American Job Center, Monroe County Courts Monroe
County Jail and the Monroe County Opportunity Program, has applied for to assist
with the gap in services for those with misdemeanors and light felonies coming out of
the Monroe County Jail. Itintends to focus on employment as the key to lowering
recidivism with an emphasis on addressing housing insecurity as the primary barrier
impacting success. We will know the result in July for $750,000 over three years.

@
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JV referred the board to his report. As Pitoniak previously mentioned, Michigan was
chosen for the EV Workforce Hub. J.V., Dan Roeske and Colleen Mallory with EVJA
and WIN are part of a statewide EV talent group and are working with the state to
formulate how to work with the hub and how it will operate. We can see some high-
level visitors coming to the region.

e GEM will be working with the Skilled Immigrant Integration Program (SIIP). SIIP
coaches from SEMCA, Oakland and Macomb will work with highly skill level
immigrants and refugees and provide funding to reskill the New Americans with
mobility careers such as engineers, IT and business logistics.

e The Employer Services Team was on a panel at the Michigan Minority Procurement
Conference. This was a trade show event, and the Team interacted with employers
looking for STEM talent to participate in Global Detroit’s International Student Job
Fair.

e We are supporting DRP with their Equity in Advanced Mobility Symposium and the

Industry and Inclusion National Conference on June 5.

COA

SEMCA is in the process of finalizing the onsite evidence. The COA Team visit is scheduled
for June 9-12, 2024. On June 10 leadership will participate in an interview. If you are
interested in participating, a prep call will be scheduled prior to the 10" and a handout on
what to expect will be provided to prepare you for the visit. An email will be sent shortly.

WIN has been busy with new federal grant applications. Their Annual Report was recently
posted to their website at:
https://winintelligence.org/wp-content/uploads/2024/04/WIN_AnnualReports_2023.pdf.

Mahoney thanked Pitoniak and staff from the Workforce Development Board for their work
and commitment.

New/Old Business — Received signed Conflict of Interest Forms from Lee Graham, Jeffrey
Morris, and Gerald Hesson.



https://winintelligence.org/wp-content/uploads/2024/04/WIN_AnnualReports_2023.pdf

Adjourn

MOTION-CARROLL, SUPPORT-WAGNER, meeting adjourned at 4:03 p.m. All voting aye,
motion carried.

Respectfully submitted,

Minutes Adopted on 7/17/2024

Tamara Lamper-Norrix
Executive Assistant



